Meeting of Trustees of Wayland Public Library 


Z 
January 13, 1982 


The meeting was called to order by Chairman Nichols at 7:55 p.m. 


Present were Messrs, Nichols, Keats, Keller, and Mmes. Swain and Sweitzer. 
Mrs. Brown, Library Director, was also present. Minutes for the previous two 
meetings were approved. 


The Budget for Fiscal Year 1983 was then considered. 


A number of plans were discussed. 


for salaries to include opening the Children's Room two evenings per week, which 
would require extra staff, and funds for substitutes for vacation and illness. 


Plan B would present less than 5% increase. 


There was detailed discussion of each item in several other plans, including 
the possibility of closing the Cochituate Branch. It was noted that heat and 
light are provided by the town because the building is part of the Cochituate 
Fire Station. As a result, the only saving would be through reduction of 
personnel. Moving such people to the main library would produce no saving 

at all. After discussion, it was resolved to take the requested budget for 
Fiscal 1983 of $216,820 and reduce it by approximately $6,000.00 in the 
following manner: 


Item 5 Equipment. Eliminate $1,000 by not providing a new door to the Y 
room, a vacuum cleaner and an Art Print bin, Various adjustments would be 
made to our expense items in item 2 resulting in a further reduction of 
$2,000. This would involve reduction in our electric and heating expenses 
as well as travel, messenger, etc., expenses and postage, 


A planned newsletter would be postponed, 


The remaining $3,000 would be obtained by downward adjustment in salaries 
because of elimination of the planned additional Sunday staff, Children's 
Room assistants, substitutes for vacation and illness, and an outreach assistant. 


Budgets at these two extremes, the one with the maximum possibilities and the 
other with minimum possibilities, will be submitted to the Finance Committee, 


The meeting adjourned at 11 p.m. 
Respectfully submitted, 
Y 
a a 
ws “>t foe Kille, 


George A. C, Keller, Jr., Sécretary 
GACK: gks 
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Minutes of the Meeting of the 
Board of Library Trustees 
January 25, 1982 


The meeting was called to order by acting chairperson Ronnie Swain 
at 6:00pm. 


The following members were present: Swain, Sweitzer, Keller, Nichols 
and the Director, Louise Brown. 


Louise reported that Clean Harbors, Inc. had requested that she 
furnish the Reliance Insurance Co. with a-report re: Clean Harbor's 
clean-up efforts after the fuel of] spill. As the clean-up was not 
complete and the request related to potential legal claims, the board 
requested that she obtain approval of a draft reply from Town Counsel. 


The remainder of the meding was devoted to a discussion of library 
automation alternatives. Four basic alternatives were discussed; 
(I) joining the Framingham group, (II) joining the Minuteman (Lexington) 
group, (III) going alone on the town computer with software like "Maggie's 
Place", and (IV) waiting to determine what the Wellesley Public Library 
will do. Continuing with either of the two groups required filing a 
letter of intent to. participate by February 1. The letter is part of the 
process of abtaining federal financial assistance for the group project. 
A formal application will be required by late March. Since there are 
many issues to be resolved relating to our costs, savings, and other 
benefits of participating in any of the alternatives, the board voted to 
keep all the options open by continuing our involvement with both groups 
and doing more research. 


The meeting was adjourned. 


Respectfully submitted, 


Wayne E. Nichols, 
Acting Secretary. 
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Minutes of Meeting of the Board of Wayland Library Trustees 
February 8, 1982 


The meeting was called to order at 7:50 p.m. and conducted by Del Estrine, 
Vice Chairman, because Wayne Nichols, Chairman, had said he would be late. 


Present at the meeting were Messrs, Keats, Keller and Nichols and Mmes. Estrine, 
Swain and Sweitzer and Brown, Library Director. 


The minutes for the January 7 meeting were accepted after correction of the date, 
7th instead of 13th, and with addition of the fact that Messrs. Nichols and Keats 
had volunteered to serve with Louise on an Ad Hoc Budget Committee. 


The Director's Report was then considered. 
Budget options were discussed next, 


A majority of the board agreed with regret and reluctance that in order to comply 
with the budget guidelines as established by the Finance Committee that it appeared 
necessary to clase the Cochituate branch. 


Nick reported on the January 13 meeting with the Finance Committee. We had come 
prepared to offer two budgets, a "realistic" budget of approximately $222,000 
and an “optimistic” budget of $236,000. When the larger one was offered, they 
asked why we didn't have a budget for approximately $216,000 as they had suggested 
earlier. In the belief that the $216,000 budget did not account for state aid, it 
was felt that we would well prepare two budgets, one for $216,000 and perhaps a 
second for $226,000. 


After further discussion of the possibility of closing Cochituate, it was 
decided to hold an open trustees’ meeting at Cochituate on “February 22 

to discuss this possibility. Louise and Betty will prepare announcements 
for the media and also for posting at Cochituate to give publicity to the 
possibility of closing the branch to determine the impact it would create. 


Our next meeting with the Finance Committee will be at 7:45 p.m. on 
February 23, 


The meeting adjourned at 10:30 p.m. 
Respectfully submitted, 


George A.C. Keller, dr. 
Secretary. 


Minutes of the Meeting of the Board of Trustees 
Wayland Public Library 


Monday, February 22, 1982 


The meeting was called to order at 7:50 p.m. by Chairman Nichols. 


Present were Messrs. Nichols, Keats and Keller, and Mesdames Estrine, Sweitzer 
and Swain, trustees, and Brown, Library Director. 


Present also were 9 persons from Cochituate and a reporter from the Town Crier. 


Mr. Nichols opened the meeting stating that the purpose of the meeting "was 
to make certain that the residents were aware of the possibility of closing 
the Cochituate Branch and could come and speak to the issue." 


He said that the trustees did not want to close the branch, but after meeting 
with the Finance Committee felt they had little alternative since the Finance 
Committee had said we should submit a budget of approximately $216,000. We 
also have prepared an alternate budget of $226,000 which would permit us to 
keep the branch open. Both will be submitted tomorrow evening to the Finance 
Committee, 


The Outreach program planning was also mentioned, and it was observed that it 
would be better to have one good library than two that were substandard. The 
fact that the circulation had dropped was also noted. 


At this point several residents raised their hands to speak. 


The first said that the fact the hours had been curtailed could account for any 
drop in circulation. 


Two others emphasized the importance of the library to the children who come 
frequently to read books at the library without taking them out, 


Another said he uses the branch at least twice a week. 


One woman said she had used the branch to complete her doctoral dissertation 
and found the Cochituate library absolutely indispensable. 


A man said he'd used the branch for 26 years, that it is only the library that's 
open to all people in town and we should help keep it. Many old people love 

to read and would be cut off from a library within walking distance. He sug- 
gested recourse to the excess and deficiency budget of the town to keep this 
most essential service alive. 


The Chairman thanked all who came and spoke and said their thoughts would be 
noted and used to help resolve the problem. 


The Chairman announced that he had received two letters as well as a petition 
with 18 signatures protesting the possible closing of the branch. 


The visitors left, and the Director's Report was then considered. 


On the item "Status of Union Negotiations" under New Business, Louise stated 
that holiday pay had been agreed to for the Cochituate branch. A hearing is 
scheduled March 2 before the state labor commissioner. Several details remain 


to be worked out. 


"Staff Changes." Cathy Muether has resigned and moved to Washington state. 
As a part-timer, she had to be replaced. Elizabeth Bryant has been hired for 


that job. 


The 1983 Budget proposal of $216,820 and an optimistic budget of $226,688 were 
discussed and will be presented tomorrow evening to the Finance Committee. 


Respectfully submitted, 


George A, C. Keller, Jr. 
Secretary 


Feb. 22,1982 


Minutes 
of 


Wayland Library Trustees’ Meeting, March 25, 1982 


The meeting was called to order at 8:00 pem. 


Present were Messrs. Nichols, Chairman, Keats, Keller, and Mmes. Swain and 
Brown, Library Director, — 


The minutes for the February 8 and February 22 meetings were approved as 
submitted. 


The Director's Report was then considered, 


It was announced that the terms of the union contract were agreed to in final 
form by both parties on March 1. 


Approximately 12 contractors have submitted sealed bids for a fire alarm 
system. The bids will be opened Monday, March 29, at 11 a.m. 


Louise will serve on the Nominating Committee for the Eastern Mass. Regional 
Library System Advisory Council (ERLAC Board). 


Ann Flowers will give a presentation on the recreational use of Apple computer II+ 
at the Annual Meeting of the Mass. Library Association in Hyannis in May. 


On April 6th, a voters' forum will be held at the Town Office Building to 
discuss the proposed override of Resolution 2 1/2. Betty Sweitzer will talk 


for the override. 
On Monday, April 26th, Town Elections will be held. 


Annual Town Meeting will be held Wednesday, April 28th. The trustees will meet 
at a time preceding the Town Meeting to organize our plans for the Town Meeting 
and perhaps for election of officers. 


The meeting adjourned at 10 p.m, 


Respectfully submitted, 


EIN 


George A, C, Keller 
Secretary 


GACK:gks 


MINUTES 
OF 
MEETING OF WAYLAND PUBLIC LIBRARY TRUSTEES 


April 28, 1982 


The meeting was called to order at 6 p.m. 


Present were Messrs. Nichols, Chairman, and Keller, and Mmes, Estrine, Swain 
and Sweitzer. Mrs. Brown, Library Director, was also present. 


The minutes of the March 25 meeting were accepted as read. 
The Director's Report was presented and considered. 


The low bid for instalation of the fire alarm system was $6,125 made by Custom 
Alarm Service of Mendon, Massachusetts. Upon checking his credentials, the 
contract will be executed. The Finance Committee has agreed to transfer $4,053 
to our capital building repair account for this purpose. 


Among other items, attention was called to Allan Barker's planned piano concert 
at the Little Theatre, May 14, followed by a wine and cheese party at the library 
and display of Mr. Barker's paintings. 


A child was closed inside the elevator recently, and the Fire Department rescued 
the child by cutting certain wires which had to be restored at a cost of $300. 
A question arose as to whether the $87 bill for first visit was a fair bill. 


A phone is needed in the work room, and one is needed for two desks in the 
circulation room. The cost is $89 for instalation and $6.50 per month per 


phone, 
The next meeting will be held on Monday, May 3, before the Town Meeting. 
The meeting adjourned at 7:30 P-mM. so we could attend the Town Meeting. 


Respectfully submitted, 


ae kite, 
George A, C, Keller, Jr. 
GACK: gks 
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LIBRARY TRUSTEES MEETING May 3, 1982 


PRESENT: Messrs. Nichols,Chairman, Keats and Mesd. Estrine, Sweitzer, 
Swain and Brown, Library director. 


Chairman Nichols called the meeting to order at 7:00 p.m. Election of 

Library Board Officers was held. Richard Keats was elected chairman; 

Del Estrine was re-elected vice-chairman and Ronnie Swain, secretary. 

Del Estrine (with all other board members concurring) made a statement 

in praise of Nick's leadership, in particular for his fairness, during 

his two years as chairman. 

The Board agreed unanimously to the installation of two telephone 

extensions, one to be used in the Circulation Area and the other in 

the Technical Services workroom. The Board instructed Louise Brown to 

re-evaluate the whole telephone system in a year. 

Under old business, the Stanley Elevator Company agreed to lower the 

bill for the recent elevator repairs by $50, 

The Board instructed the secretary to write a letter of thanks to Nancy 

Hellstrom for her motion, which was made and passed on Town Meeting 

floor, to increase the materials budget by $4,297, 

The meeting adjourned at 7:35p.m,. 

The next meeting is scheduled for May 26, 1982 at 7:45 p.m. 
Respectfully submitted, 


Rosamond Swain. 
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Minutes of Meeting of the Board of Wayland Library Trustees 
May 26, 1982 


The meeting was called to order at 8:20 P.M. 


Present at the meeting were Messrs. Keats, Keller, Nichols and 
Mmes. Swain and Brown, Library Director. 


The minutes of the April 28th meeting were approved as submitted. 
The minutes of the May 3rd meeting were approved as submitted. 


The Director's report was then considered, 


The total cost of installing the fire alarm system by Custom 
Alarm Service, Inc. is $6,125. Funding from: 


a. Capitol Building Repair account. 


b, Finance Committee had authorized transfer of $4,053 for 
the installation of fire alarm system. 


Discussion of possibility of having puppet show put on by the 
Puppet Showplace, the Cranberry Puppets of Brookline Village, to 

be held another year at the Hearing Room of the Town Administration 
Building. 


Louise Brown is going to explore the possibility of opening the Children's 
Room two nights a week. Notices will be placed in the Town Crier and in 
the schools. 


Sunday openings will be extended and will be coincident with Saturday 
openings, September through June. 


The Board instructed the secretary to write a letter of thanks (and 
returning the check) to Jean True for her generous contribution to the 
Save Cochituate Library Fund. 


Dick Keats presented each Board member with a packet of materials which 
outlined clearly a variety of fund raising activities, used by the 
Community Support Committee of Oyster Bay, Long Island, in raising money 
for an addition to that town's library. The Chairman requested that each 
Board member bring a list of names as possible members of a Wayland Support 
Committee. 


The next meeting of the Trustees will be held on Wednesday, June 23rd in 
the Cochituate Branch. 


Respectfully submitted, 


Rosamond Swain, 
Secretary. 


Minutes of Meeting of the Board: of Wayland Library Trustees 
June 24, 1982 


The meeting was called to order at 8:09 P.M, 


Present at the meeting were Messrs. Keats Nichols, Keller and 
Mmes. Sweitzer, Swain and Brown, Library Director. 


The minutes of the May 26th meeting were approved as submitted. 
The Director's report was then considered. 


a. Discussion of holding a reception in honor of Dr. Fearl 
Nelson in October instead of August, when so many Way- 
land residents take their vacations, 


b. Discussion of possible library policy concerning the 
holding of receptions for Wayland authors. Should the 
library hold individual receptions for Waylnd authors 
or perhaps 2 receptions a year for all. 


ec, 15 attended “Top Hat" a Ginger Rogers, Fred Astaire 
movie on June 23, 


d. Number of "lost" books from the collection is less than 
4 of total volume of books in the library. 


Library Addition @iscussion: 


Space Problems: 
Need for: a. more shelf space 
Db. more work area (tables and chairs) 
c. library function room for Children's 
Storyhours, films and poetry reading group, 
Adult story group etc. - perhaps in 
basement of addition. 
2. Location of present catalogue is in heavy traffic area.. 


The next meeting of the Trustees will be held on Thursday, July 


23rd. 
Respectfully pone 


Rosamond Swain 
Secretary 


be 
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” ‘Minutes of Meeting, October 7. 1982 


The Library Trustees met at 8:00 P»m. on October 7th, 
Present were Trustees Keats, Nichols, Keller and Sweitzer, and 
Director Louise Brown. 

At the outset, the Trustees went into sRecaeive Gaesien 
until 9:19 p.m. 

The regular meeting resumed with a discussion of the 
eventual building addition, which now is seen.as a 6000 square 
foot addition at $700,000, Louise has talked with Tony Tappe 
about the validity of these figures, 

Budget guidelines for FY83 are not ready, but Louise has 
a set of rough figures for planning purposes. 

i Louise is going to request better lighting for the parking 
lot. 

A schedule of future meetings was set up and lagreed uporid 
The meeting was adjourned early, 

Respectfully submitted, 


a Be =. 
= he —ZAyye Sges 


™ 
Betty Sweitzer (in the abSerce of 
secretary Ronnie Swain), 
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Minutes of Meeting of the Board of Wayland Library 
Trustees - October 21, 1982 


The meeting was called to order at 8:02 pm. 


Present at the meeting were Messrs. Keats, Nichols and Mmes 
Estrine, Sweitzer, Swain and Brown, Library Director. 


The minutes of the July 22nd and October 7th meetings were 
approved as submitted. 


Trustees agreed to put in floodlights in the Library parking 
lot for a charge of about $18 per month. 


"Grounds Maintenance Agreement" from the Park and Recreation 
Department spells out our obligations to each other. 


The Director's report was then considered. 


Discussion of changing policy for taking delinquent borrowers, 
owing $50 or more in books to small claims court. A motion was 
made and voted unanimously to raise the limit of $50 to $100 
for our delinquent borrowers policy. 


Change in procedure for circulating museum passes to let passes 

go out every day instead of typing them up for three days. The 

Library has passes for the DeCordova Museum, The Museum of Fine 

Arts and The Audubon Society. 

Discussion of Raytheon "wish list". Louise Brown will continue 

to research a microfilm reader-printer and an Apple Computer and 
other items. Louise will also speak with Harry Sweitzer. 


Louise will prepare a model employment contract for the Library 
Director's position for the Trustees to review. 


Louise will circulate the book selection policy at our next 
meeting so that the Trustees can review aks 


The next meeting will be held on Thursday, November 18th. 


Respectfully submitted, 


Rosamond Swain. 


Minutes of Meeting of Board of Trustees 
December 16, 1982 


Present: Keats, Estrine, Sweitzer, Swain, Nichols and Brown 


Meeting called to order at 7:58 pm 
Our thanks to Mrs Sweitzer who brought holiday cookies for us all to enjoy. 
Minutes of October 2] meeting approved as submitted. 
Director's Report: 
1. $1,500 was budgeted originally for roof maintenance. Cost was $880. 
2, Wayland Library awarded Library Incentive Grant - amount of $6,085.00 - 
for complying with Board of Library Commissioner's minimum standards for 


free public library service. 


3. Discussion of wish-list for Raytheon: 


Apple II computer; microfilm reader-printer. 

Dick suggests that the microfilm reader-printer might be more. 

Louise Brown is going to ask representative to arrange a 
demonstration. 


Budget discussion for 1984. 


Adjourned at 10:15pm. 


Respectfully submitted, 
Rosamond Swain. 
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